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Thank	you	for	your	attention	

We	wish	you	an	inspiring		
CleanMed	conference	



Speech Paul Smits 
 
Dear Ladies and Gentlemen. It is my honour and pleasure to welcome you to the Radboud university 
medical center for the 6th edition of CleanMed Europe. My name is Paul Smits, I am Dean and Vice-
Chair of the Executive Board. 
 
Together with you I am looking forward to exchanging stories and best practices that will enable us 
to take new steps in making our world healthier and more fun to live in. However I think that a 
correction is in order with regard to the title of this conference. When I looked at the list of 
attendees and the places they come from I think this conference should be called CleanMed Global 
2018. People from the United States, Canada, Japan, Morocco, Nepal, and New Zealand have decided 
to join us here in Nijmegen. I think therefore it is also fair to say that the upcoming three days 
Nijmegen is not merely the Green capital of Europe but of the whole world.  
 
This fits in perfectly with one of the main pillars of our strategy until now. We firmly believe that, in 
order to progress as fast as humanly possible in any field of research, networking is a vital pre-
requisite to success. No challenge in life can be tackled alone, I am therefore very happy to see so 
many of you from so many places in the world who want to join us and healthcare without harm in 
our strive for a better world. 
 
Our hospital started its sustainability journey in 2013. Since then we have moved from the 
perception that Sustainability is about mere waste management and CO2 reduction. We have 
integrated sustainability as a core part of our strategy. We firmly believe in the inseparable and 
intrinsic relationship between a healthy planet and human health – a belief that we share with 
Health Care Without Harm and a growing network of partners. It is our goal to become a true healing 
environment. 
 
This vision guides is towards an environment that is energy neutral with a focus on minimizing the 
negative impacts and becoming restorative where possible. At this moment we are proud to say that 
for our impact on the environment with regard to energy consumption and material use we have 
plans in place that will reduce that impact to zero for energy and to less than 25% for waste by 2030. 
This is way ahead of our government’s plans that foresee a reduction of CO2 emissions with 95% in 
2050 and 49% in 2030. 
 
A healing environment is also an environment that focuses on prevention alongside treating the ill in 
which the patient is our partner and where decisions are based on shared decision making. A great 
example is the patient-led initiative to improve the food we serve. Young AYA patients mentioned 
the food was ‘disgusting’. In collaboration we made great progress when we discovered the 
relationship between healthy and nutritious food and the time patients need to recover during 
oncology treatment. By catering and tailoring the food we serve to the individual needs we have 
made significant gains in terms of health outcomes, reduced waste and improved overall satisfaction. 
It all started with listening to the needs of the patient. 
 
It still happens too often we focus on and treat the disease and do not ‘see’ the patient. When trying 
to create a better future one should start with our younger generation. That is why we have 
introduced the concept of “the patient as your partner” in our curriculum. This is our way to develop 
a more patient centred care. We want to go beyond the disease and respect the individual as a 
whole. Students that enrol in our educational program spent part of their time with patients (in the 
classroom), giving a face to what they learn from textbooks and exams. This allows the students to 
listen to the stories of patients, how the disease impacts their lives, the lives of their loved ones and 
others around them - a holistic approach to medicine.  
 



This also extends to research. In 2016 we signed the REWARD statement of the Lancet. The aim is to 
Reduce research Waste and Reward Diligence. We critically ask ourselves the question whether our 
research sets the right priority, does it have the proper research design, and is the information 
Finable, Accessible, Interoperable, and Reusable for future research? We call this FAIR (and 
sustainable) research. For example, one of the initiatives that came out of this was a research that 
helped us to understand the mechanisms regarding the impact of medicines on our water quality. 
 
The past few years have been quite the journey and we still have a long way to go. It is often said, if 
you want to go fast go alone, if you want to go far go together. In this spirit we have joined forces 
with our colleagues from the Radboud University to help us to further improve our patient care, 
education and research programs. Our mutual sustainability agenda and the recent opening of the 
student led Green Office are great examples of collaboration and involving the young future leaders 
in the decisions of today, many of which will be present during CleanMed. 
 
As you can see sustainability reaches far beyond waste management and CO2 reductions. We have 
integrated sustainability as a core part of our strategy. When well positioned it can be a major driver 
for positive change and innovation in many parts of the organization. This requires leadership, vision 
and ambition, and a clear purpose. We need strong leadership for sustainable healthcare systems, 
and as I said before, leadership is only worth something if there are people willing to follow. Let this 
be our shared purpose and goal during CleanMed Europe 2018 and beyond, to build upon the stories 
we will share, the networks we will create, and to grow this movement of sustainable healthcare and 
enable new followers to become leaders. 
 
I wish you all an inspiring CleanMed. Thank you. 
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